
De : Boorman, Samantha <Samantha.Boorman@justice.gc.ca> De la part de Barry, Clare 
Envoyé : 30 mars 2020 14:57 
À : JUS.R Atlantic Regional Office / Bureau régional de l'Atlantique R.JUS 
<AtlanticRegionalOffice@JUSTICE.GC.CA> 

Objet : ARO - Update #5 

 
Colleagues, 
 
As we begin our third week of telework, we wanted to provide an update regarding operations at the 
Atlantic Regional Office in light of the COVID-19 situation. 
 
To start, we want you to know that we are aware that it is not always easy to work at this time given the 
inherent uncertainty of the current situation.  We know too that physical distancing measures are 
having a direct impact on our personal and professional lives.  And so, we want to thank each of you for 
your ongoing efforts in respecting the protective measures outlined by our leaders and by the local 
health authorities.   

 
Teleworking 
Since the vast majority of the ARO team has already been working from home for about two weeks, you 
may have completed much of the work that you had initially anticipated doing while teleworking.  This is 
perfectly normal. You may also be feeling some anxiety about perhaps not being as productive on a daily 
basis as you were before the COVID-19 situation, and that too is normal and understandable.   We 
recognize the restrictions and limitations you are facing in your daily lives and in getting your work 
done.  We remind you that the Department’s  COVID-19  website gathers together the latest 
information on a range of important topics (including teleworking and the latest court updates) that you 
may find helpful to your daily work.  We recommend that you visit the site regularly. 
 
We know how dedicated and professional each of you are as employees and that you continue to want 
to contribute to the day-to-day business of our organization. We know that you want to move your files 
along now so that you are set to move forward quickly when we resume our normal operations, and 
that you may want to come into the office to get a few things done more efficiently than you can at 
home.  Unfortunately, in the current context, we must reiterate the importance for ARO employees to 
stay at home. 
 
We want to remind you that you are not to visit ARO's offices unless you have your manager’s 
authorization to do so.  At present, access is being restricted to those who must complete critical 
services.  This means that: 
 

 Even if you have difficulty connecting to the network, this alone is not a reason to go to the 
office. 

 It is not possible to go to the office to pick up files or materials, except in cases where a critical 
service must be provided, and that service cannot be provided from home. 

 
Network Improvements 
By the end of last week, it seemed that the network connection via VPN had improved to a certain 
extend, although we are still advised to work on the network during off peak hours with the exception 
of critical matters. Keep watch for further messages on the use of the network.  
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Moving Forward 
It is normal that some of you are already anticipating the challenges we will face when we return back to 
normal operations.  We understand, but at this time we are also counting on the cooperation of each of 
you to respect the instructions of our leaders and the local health authorities, who are urging us to 
continue to practice physical distancing and limit social interactions to the maximum extent possible.   
 
If you require access to the ARO Offices to work on a critical service, please contact your manager to 
discuss.   
 
Staying Connected 
We are all finding new ways to stay connected with our colleagues, some groups have started social 
media pages to replace “water cooler” chats, and others are using platforms like ZOOM to have virtual 
coffee breaks.  We encourage you to continue to find new ways to keep connected with one 
another.  We are also doing our best to stay connected with you, through communications like this one, 
emails to individuals and phone calls.   
 
We are doing our best to respond to your individual queries in a timely way, however we face many of 
the same challenges as you, and we ask your continued patience as we move through this together. 
 
Regards,  
 
Clare Barry 
 

 


